
Welcome 

I want to welcome you to my first monthly issue of the Straight Talk Newsletter. The idea for me to write a monthly newsletter comes from many of you who, after reading my new book: Straight Talk About Small Business Success In New Jersey, suggested that a monthly communication would be valuable to them.  

In this newsletter and the issues to follow, I will share with you business strategies, tax tips, fresh business insights and any information that I feel may be relevant to you and your business.    

Most of you know that I have been a student of “Business” for the past 12 years. I have read every book imaginable on the subject. I have enrolled in seminars and courses across the country. (For example, in May, I was in Phoenix, Arizona absorbing ideas and business strategies from several multi-millionaire entrepreneurs.) In short, small business is my passion. A good deal of my time and focus has been spent doing anything and everything to understand what makes them tick. 

A side note on my book: It’s rapidly becoming the book of choice for small business owners in New Jersey. It’s now available on Amazon.com and, soon, on the NJ State Chamber of Commerce website. (The state chamber has endorsed it and wants to make it widely available as an integral resource tool for small businesses in NJ.) If you know of other websites where my book can and should be listed, I’ll appreciate the tip. My email address is: Salim@OmarGroupCPA.com 

Editorial: “But My Business Is Different”
I hear this so often from small business owners who I have consulted with, it makes me dizzy. Thinking this is a huge temptation, but 100% erroneous. ALL businesses, and I repeat and emphasize, ALL businesses are fundamentally the same. A “secret” success trait practiced by the highest earning entrepreneurs is to translate and transfer strategies, ideas, examples from outside their field to their field, to gain competitive advantage and create breakthroughs. Unfortunately, most small business owners mentally stay in their own little box, suspicious of the outside world. If you are one of them, this is a vital skill you lack and quickly developing this skill alone will make an enormous difference in your business.         



Featured Article: Transform Your Business By Being Remarkable

I recently had the pleasure of reading Seth Godin’s new book: “Purple Cow.” It is so true when he states “You’re either a Purple Cow or you’re not. You’re either remarkable or invisible. Make your choice.” 

I took the liberty of extracting the main points and ideas with the conviction that these are applicable to ANY business. So in the words of Seth: “Wouldn’t you agree with me that cows, after you’ve seen one or two or ten, are boring. They may be perfect cows, attractive cows, cows with great personalities, but they’re still boring, and that makes them invisible. A purple cow, though ….now that would be interesting, at least for a while. Purple Cow describes something phenomenal and exciting and flat-out unbelievable. 

Every day, consumers face a lot of boring, invisible, forgettable stuff – a lot of brown cows. But you can be sure they won’t forget a Purple Cow. It’s not a marketing gimmick or function that you can do to your product or service. Purple Cow is built in. It’s inherent or its not there at all. 

Why do you need a Purple Cow? Over the past two decades, the dynamic of marketing has been changing. Consumers have what they need, want very little, have no time to research product, and are in the habit of ignoring your marketing messages. 

Isn’t it true that we’ve created a world in which most products are invisible? TV and mass media are no longer your secret weapons. Traditional approaches are now obsolete. Your only hope is to stop advertising and start innovating.” 

Remarkable ways to be remarkable: I truly believe that the ways to be remarkable are only as limited as your imagination. My advice to you is to think out of the box – CHEAT! Here are a few ideas for you to get started. 

Create a collectible version: Curad created a version of their adhesive bandages with characters on them. Kids loved them, and the first kids showed all the other kids at school. They spread like wildfire, grabbing a significant chunk of market share away from the household-name market leader, Band-Aid.

Why aren’t you cheating???

· Starbucks is cheating. They invented the coffee bar phenomenon, and now whenever we think coffee, we think Starbucks.

· Amazon.com is cheating. Free shipping and huge selection gives them an unfair advantage over the neighborhood store.

· JetBlue Airways is cheating. Their low- cost structure, underused airports, and young, non-union staff give them an unfair advantage. 

· Ducati is cheating. Because they don’t make motorbikes for the entire market, they can specialize in high-profit, amazing bikes, which sell out every year. 

All these companies appear to be cheating because they’re not playing by the (accepted) rules. So why aren’t you cheating? How would you cheat if you chose to?

Wal-mart has words of wisdom on their office wall: “You can’t out-Amazon Amazon.” JetBlue didn’t try to out-American American (nor did VirginBlue try to out-Qantas Qantas). I say “Go where the competition is NOT…the farther the better.”

Visit our newly updated web site:

www.OmarGroupCPA.com
Health Tip: Put On The Tunes While Working Out 

Research from the American Association of Cardiovascular and Pulmonary Rehabilitation found that when people listen to faster music they pedal faster on stationery bikes. This in turn increased their heart rates and improved the possible health benefits of their workouts. So next time, you’re at the gym, grab that Walkman and tune into something with a good, fast beat. 

Testimonial from a small business client

You may have recently received our letter titled: Mission Impossible. We are seeking comments/testimonials from our small business clients. Many of you have responded, many still have not. 

This is what Norman Lemond, a client and owner of Seaview Properties had to share. “Excellent service. Prompt, accurate, friendly, personable, reasonable. What else can you say?”
Norman, thank you for your appreciation……dinner’s on us. 

Tax Question/Tip:

Can I write-off my home office?
This is a common question that I get asked. Here’s the answer. The rules allowing a taxpayer to claim the home office deduction have been loosened, beginning January 1, 1999. No longer does the home office need to be the “principal place of business” for the taxpayer. The home office test can now be satisfied if the taxpayer uses the home office for “administration or management activities” and there is no other fixed location in which the taxpayer performs such activities for his business. The home office still must be used exclusively for business purposes to qualify. This will allow more taxpayers who conduct business outside of their office, but use their home to perform administrative tasks, to qualify for the home office deduction.
An Innovative Business Idea: Lost Luggage Capital of the World
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Lost luggage from around the world ends up at the Unclaimed Baggage Center in Scottsboro, Ala., where the contents of the bags are sold at bargain prices.

Ever wonder what happens to the luggage lost on airplanes? A lot of lost luggage and its contents can be found for sale at bargain-basement prices at Unclaimed Baggage Center in Scottsboro, Ala.

Visitors to the center, also known as the “lost luggage capital of the world,” can buy everything from everyday items to rare treasures. Good-quality clothing, 

cameras, electronics, sporting goods, jewelry, books, luggage and more are available daily for 50 to 80 percent off what one would normally expect to pay

for the items. For those who love the thrill of the hunt and the pleasure of getting a real deal, the center is definitely a shopping adventure not to be missed.

Of the two billion bags checked every year, about five of every 1,000 are mishandled, and about .002 percent go unclaimed. Previously, airlines were left holding the bag, but now they have a way to dispose of the unclaimed merchandise, and the baggage center can pass along savings to customers. In addition, a large portion of unclaimed items are donated to charity. 

Over a million items pass through the store annually, and new merchandise is available daily. All items are clean and fresh, and the center operates the busiest laundry and dry-cleaning plant in the area, so shoppers find clean, pressed clothing and well-organized, well-marked racks—the same they would find in any good store.

For more information on the Unclaimed Baggage Center visit their Web site at www.unclaimedbaggage.com.
The Omar Group, CPA

“Accounting Guidance in Plain English That Will Grow Your Business and Improve Cash Flow and Profitability” 

49 Cliffwood Avenue, Suite 200

Cliffwood, NJ 07721

(732) 566-3660

www.OmarGroupCPA.com

Want To Order More Copies Of My New Book: Straight Talk? 
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The book is a great gift giveaway. It’s now available on Amazon.com, on our website www.OmarGroupCPA.com or by calling my office at (732) 566-3660. Ask about quantity discounts.  

A Warm Welcome to New Clients 

Damien Romeo of Retail Maintenance and Ehab Darwish of Royal Air Heating.

Special Thanks To ….

Brian Sweeny of B.T. Sweeny LLC and Jim Adellizi of Quiet Air Supply Inc. for their referrals. We greatly appreciate and encourage referrals.   
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